[TouemMy NpoeKTbl HauMHaKT
«ropeTb» eLle Ao geananHa

U KaK XaoC MOSIBJISIETCS eIllé B Hadasie PabOTEI
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IToToM — CpOYHbBIE IPABKH, Xa0C, COPBAHHBIE CPOKH U ITOCTOSIHHBIN
cTpecc. KomaHza TYIIUT ITOXKapbl BMECTO TOT'0, YTOOBI BUT'ATHCS K
11enu. IIpoeKT BBIXOAUT U3-II0J KOHTPOJISI — U HUKTO He IIOHUMaeT, B

KaKOl NMeHHO MOMEHT 3TO IIPOM3OIILIO.
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OIIMBKA Nel

Hauanm 6e3 HopMasbHOro nsjaHa
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‘é’ | i 'S Korza 3a/ja4yl 1 POJI He OIpe/eeHbl
A > 3apaHee, KOMaHJa paboTaeT BCICNyIo.
N
= KaXJpIil TIOHUMAET 11eJIb [I0-CBOeMY — 1
JejaeT CBOE.
———
HeT oTBeTCTBEHHbIX HeT NMPNOPNTETOB HeT KputepmneB rOTOBHOCTIA
3aJauy BUCAT B BO3yxXe 0e3 Bcé Ka)keTCs CPOYHBIM — 3HAUUT, HenoHATHO, KOTZA 3a/lada peaabHo
BJIAZIeIbIIA HUYEro He [eaeTcsd B Hy>KHOM BBITIOJTHEHA
nopAzKe
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OIIMBKA Ne2

HeT KOHTpPO/A No 3Tanam

HpO6JIeMBI 3daMedaloT CIIMIIIKOM ITIO3AHO — KOorja CPOKHU YK€ HAYMHAIOT CPbIBATHCA, 4 UCIIPABUTh CUTYAIll1IO CTOUT B Pa3bl

IOPOKe.
PaHHee HaKomne - Kpusnc
HHbIN
OTK/IOHEHWE 600 IIpoeKT ropuTt — CPOKu
‘ HesaMeTHBIE cooun 1 OIOJIKET I10J, YI'PO30H >

TpeBoXXHBIe CUTHAJIBI
UTHOPUPYIOTCA

M3MEHEHUS B XOJI€e
paboT

Be3 peryasapHbIX KOHTPOJIbHBIX TOUEK OTKJIOHEHVE HaKaIlJIMBAaeTCs He3aMeTHO — U B3PhIBAETCS B CAMBIN HEYIOOHBIM

MOMEHT.
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OIIMBKA Ne3

[TOCTOSAHHbIe N3MeHeHUsa be3 cMcTeMbl

HosBble 3aga4u U IIPpaBKU — 3TO
HOpMaJIbHO. IIpobiemMa B TOM, KOIzia
OHU IIOCTYNAaIOT 0e3 OLleHKHU, 0e3

MIPUOPUTUIAIINU U 0e3 (huKkcanmu.

5 Cpokun noMatoTcs

¢” brogxeTt pacTér

@ Pokyc TepsieTcs
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YTo Aep>XXMT NPOEKT Moj KOHTPOEM

STanbl 3ajauu Cpoku

HennTe NPOEKT Ha YETKME Pas3sbl C duKCUpPyTe BCE INCbMEHHO — HUYero  KoHTposupyliTe felaaliHbl 3apaHee, a
IMIOHSATHBIMU Pe3yabTaTaMU «Ha CJIOBaX» He B [IOCJIETHUIN MOMEHT

Pucku [1porpecc

OTcnexuBanTe yrpo3sl 10 TOTO, KaK PerynapHble IPOBEPKU — OCHOBA

OHU CTaHYT IIpobIeMaMu YIIpaBJIsieMOTO IPOEeKTa
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UTOo caenatb yXxe cenyac

Ilepen cTapTOM JIFOOOTO ITPOEKTA — IIPOUIUTE STOT YEKJIUCT:

r

(& 3DTOT MUHMMYM 3aHMMAeET 1-2 Jaca, HO 5KOHOMUT HeZeId XaOTUIHOM PaboTHI B GyAyIIIeM.
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Pe3ynbTaT: MeHbLLe Xaoca,
60/1bLLe KOHTPO/IA

KomaHaa paboTtaet MeHbLUe nepegenok
CnokonHee IIpo6JieMbI peIraTcs Ha
Kaxxpili 3HaeT CBOIO 30HY paHHEM 3Tarie
OTBETCTBEHHOCTHU

be3 BHe3anHbIX Aea/1anHOB

CpoKu BUJHBI 3apaHee — eCTh BpeMs pearupoBaTh
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CncTtemMHoe yrnpaBneHne — 3TO KOHKYpPeHTHoe

NperMyLLecTBo

Korpia IpoeKTOM yIIPaBISIOT CUCTEMHO, & He PEaKTUBHO — TO OIIYIIAIOT BCE: OT KOMAaH/BI 0 KINEHTA.

3X

MeHbLUe nepepaboTok

IIPY HAJIMYUU YETKOT'O IIJIaHa

[MpoeKTOB CpbIBAOTCA

113-3a CJ1ab0TO IJIAaHUPOBAHUS

Cob6nogeHue
CPOKOB
(npeackasyemble
nennaviHbl,
Npo3payHbIn
NnnaH)
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XoTuUTe pa3obpaTtbCs
rnyoxe?
Ecjiu BBI XOTHUTE CUCTEMHO OCBOUTH yIIpaBJIeHNE ITPOEKTaMU, HAYIUTbHCA

KOHTPOJHPOBATDh 3aga4du, pa6OTaTb C KOMaHHOﬁ 1 YKIIagblBaTbCAd B

CPOKM — IIOCMOTPUTeE IIOJHBIN KyPC IO project management.

ITpakTHyeckre UHCTPYMeHTHI. PeasbHble KeliChl. Pe3ynbTaT —

IIPOEKTHI, KOTOPbIE HE TOPSIT.

CMOTpeTh MOJHBIN KypC =
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